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The Word of the Lord from Matthew 27:9-10: “Then was fulfilled what had been spoken by the 
prophet Jeremiah, saying, ‘And they took the thirty pieces of silver, the price of him on whom a price had 

been set by some of the sons of Israel, and they gave them for the potter's field, as the Lord directed 
me.’” This is the Word of the Lord. 

 
Grace to you and peace from God our Father and the Lord Jesus Christ. Amen 

 

Near the end of the Old Testament, in Zechariah 11, the prophet Zechariah is given a strange 
command. The Lord commands him to become a shepherd of a flock of sheep. As far as a working 

environment goes, one might use the word “hostile”: there are already shepherds watching the flock, but 
they care nothing for the sheep. As far as long-term employment prospects go, it’s a non-starter: the 

flock is already headed for slaughter. Even God describes the post as that of a “foolish shepherd.”  

 
Zechariah becomes the foolish shepherd; and within a month, he destroys the three other 

shepherds and delivers the sheep from their pitiless care. There’s no thanks and no peace, though: the 
sheep just fight among themselves and start to destroy each other. So Zechariah quits: and with a fair bit 

of chutzpah after such disastrous employment, he demands his wages from those who will slaughter the 
sheep. They pay, but the wages come with contempt: they pay him thirty pieces of silver—the price of a 

slave. They consider Zechariah no better than that. Zechariah takes the money, and he throws the 

money into the temple. The text says he throws it “to the potter.” It’s not that there’s a potter in the 
temple. It’s an expression: clay isn’t durable, so things made by potters don’t last. To throw the money to 

the potter is an expression for throwing the money away. 
 

The whole exercise is a demonstration of the plight of Israel. The flock is doomed for destruction 

because they have forsaken God. Their leaders care nothing for them, because they do not seek to guide 
them back to the Lord and His Word. As a prophet, Zechariah is called to shepherd the people by 

speaking God’s Word. The leaders oppose him and the people have no love for him; and certainly the 
Babylonians don’t care as they wait to slaughter the sheep. To man, Zechariah is just a tool. He’s a 

foolish shepherd indeed.  

 
Once this episode is over in Zechariah 11, what’s next for Zechariah? God tells him to take up the 

tools of a foolish shepherd once again. The Lord will not be left without a witness who proclaims His 
Word. Furthermore, in both his words and his actions, Zechariah is there to point to Christ: Jesus, the 

Good Shepherd, looks like the most foolish of shepherds in our reading for this evening. He has spent the 
past three years caring for the people, whom He describes as sheep without a shepherd. They’ve flocked 

to Him when He’s worked wonders and given food; but they’ve abandoned Him when He’s said things 

they don’t want to hear. He’s denounced the chief priests and the Pharisees for the false shepherds that 
they are, for by their teaching they have been leading the sheep toward slaughter. Now He stands bound 

before them, on trial where the guilty verdict is certain and the evidence is rigged. False witnesses rise 
up and twist His words to condemn Him, though their stories don’t add up. It doesn’t matter: this 

proceeding is a formality, a box to be checked on the way to the cross. 

 
At the center of the trial is the testimony of the Accused. When Jesus is accused of sin, He gives 

no answer—He offers no defense. There’s a reason for His silence: while He’s not guilty of the sins for 
which He’s accused, others are; and He has come to bear those sins to the cross for them. So while He 

hasn’t done the sins, He accepts the accusations silently and bears them—He doesn’t deny them, doesn’t 
defend Himself.  



 

But when they ask Him who He is, He tells them. He tells them He is the Christ—the Messiah 
anointed by God to save. He tells them He is the Son of God. He tells them that He will come again to 

judge the living and the dead, with God’s approval and glory. It’s that testimony that gets Him the death 
penalty.  

 

Don’t skip by this lightly. Jesus isn’t put to death because the false accusations stick or because 
it’s a case of mistaken identity. He’s put to death for telling the truth. He’s crucified for being the Christ, 

the Son of God.  
 

The scribes and elders know it. They just don’t believe it. There might be an impulse to defend 
them: after all, they live in perilous times and they’re not trying to be evil. There are enough nut-jobs 

running around claiming to be the Messiah. So when Jesus says He is the Christ, why should they believe 

Him? The answer is this: they should believe it because Jesus says so. When Jesus says so, He speaks 
His powerful Word, and that Word gives faith to believe in Him. It is not that He fails to offer faith to 

those in the courtroom; it’s that they refuse it because they don’t want Him to be their Savior. They want 
a Savior who supports their sins and commends their religion, not One who calls them to repentance—

and submits to their violence. For them, Jesus is just too foolish to follow.  

 
So it will be for many on the Last Day. It is easy, so easy, in our present time, to create all sorts 

of thoughtful arguments about how Jesus can’t really be the Son of God and Savior of the world, and that 
it’s foolish to follow Him. Those who do so will see Him return in glory; and on that day, given the chance 

they might well say, “How were we supposed to know that You are the Son of God?” The answer would 
be simple: “Because you heard My Word.” Given the chance to argue, unbelievers might say, “Well, yeah, 

but we heard it from folks like the people at that little Lutheran church on Orchard street: they’re hardly 

an impressive, persuasive bunch.” The Lord would then say, “Ah, but it was My Word, not theirs; and by 
that Word I gave you forgiveness and faith. How long I waited that I might gather you as My children, 

but you would not.”  
 

Let there be a couple of lessons here for you. First off, the Gospel isn’t going to make sense to 

the world, so don’t expect it to or try to make it make sense. Just say what the Bible says. If the gospel 
you proclaim makes sense to an unbelieving world, then it isn’t the Gospel anymore. Second, and more 

importantly, know that when you speak that Gospel, it is the Lord’s Word that gives forgiveness and faith 
and life. Don’t worry about your powers of persuasion: just say what the Gospel says. 

 

Like the council, Peter knows that Jesus is put to death for being the Christ; but he’s busy 
outside denying that he’s ever known the Son of God—the foolish Shepherd looks too foolish, so Peter 

feels the fool for following Him. He weeps bitterly soon enough; and after Jesus rises from the dead, He’ll 
restore Peter and put him to use as His instrument. Peter will not likely forget either his denials or his 

restoration; and looking back, he can always be sure that he is saved by Christ’s forgiveness, not by his 
own courage or commitment. Let this be a lesson to you: where you still cringe at past sins, let that drive 

you to Christ. Know that you are saved by His work, not your holiness or loyalty; and know that He does 

forgive all your sins, even those which make it difficult to forgive yourself. 
 

Judas also knows that Jesus is put to death for being the Christ. He knows he’s betrayed 
innocent blood; but when he confesses his sins, the chief priests and elders prove themselves false 

shepherds who care nothing for the sheep. There’s no absolution from them, just, “What is that to us? 

That is your affair.” With that, Judas despairs; and like Zechariah of old, he throws the thirty pieces of 
silver into the temple, and they’re used to buy the potter’s field for burial. Judas is tragic evidence that 

sorrow is not the same as repentance; for while he despairs of his sin, he doesn’t look to Jesus for 
forgiveness. His sorrow is not a work that earns God’s favor. The foolish Shepherd is on His way to the 

cross for Judas, too, but conventional wisdom persuades Judas that there is no grace for him. All that is 
left for him, then, is death.  



 

For you, there is life. You’re delivered from despair and death for the sake of Jesus Christ. 
Though He appears the foolish Shepherd, He is the wisdom of God. Your salvation is assured by His 

silence when accused: for though He is accused of your sin, too, He remains silent and does not object. 
Rather, He takes the heat and suffers the judgment so that you might be spared. Your salvation is 

assured by what He does say, that He is the Christ, the son of God, crucified, risen and coming in glory. 

He has power over sin, death and devil; and where these foes will whisper in your ears that they are far 
too powerful for you, you happily respond that Christ is far too powerful for them. You remember your 

baptism and say, “Jesus has conquered these enemies and joined me to His victory, and so I live 
forever.” The world will regard such a faith as foolish, but by that faith you stand with the foolish 

Shepherd who will return in glory on the Last Day.  
 

Though silent at His trial, He is silent no more. He does not cease to speak His Word to you now 

that you are forgiven for all of your sins. 
 

In the name of the Father and of the Son and of the Holy Ghost. Amen 
 


